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IMI On-Demand Resources



All staff based in Ireland get 

access to:

• IMI Long Reads (Whitepapers)

• IMI Inspirational Insights to 

help navigate during the crisis

• IMI’s Talking Leadership 

podcast

• The latest articles and blogs

from IMI’s expert faculty and 

staff

IMI InsightsIMI Webinars Series

As a Corporate Member all staff 

based in Ireland are able to 

access the complete IMI 

Leadership webinar series; both

the live sessions and the back 

catalogue of recordings to view 

and reuse at a time that suits you

All staff based in Ireland are 

entitled to an IMI Knowledge 

Centre account which provides 

access to the largest collection of 

business and management 

development resources available 

to organisations in Ireland

IMI Knowledge Centre

https://www.imi.ie/category/insights/long-reads/
https://www.imi.ie/learning-and-development-supports-2020/
https://www.imi.ie/category/insights/podcasts/
https://www.imi.ie/category/insights/opinion-pieces/
https://www.imi.ie/category/insights/blogs/
https://library.imi.ie/


IMI Leadership Webinar Series 2021

20th January 2021

Eibhlin Johnson
A Roadmap for Resilient 

Leaders

David Kerrigan
Pragmatic Approach to AI

3rd March 2021

Neil Kelders
Thrive in a Working From 

Home World

21st April 2021

09th June 2021

Deloitte
Deloitte Human Capital 

Trends Report

Paula Milligan
The Rise of the Hybrid 

Culture

29th September 2021

Eric Fitzpatrick
Storytelling: Rules for 

Exceptional Storytelling

11th November 2020

https://youtu.be/1yTErex1bHY
https://youtu.be/ve-WUjMeDEo
https://youtu.be/dql6lifC3M8


2020 Webinar 1: Building a Culture of Innovation with Catherine Whelan Link to recording

2020 Webinar 2: Overcoming Barriers to Innovation with Garvan Callan Link to recording

2020 Webinar 3: Ethical Leadership with Kevin Sludds Link to recording

2020 Webinar 4: Human Capital Trends Report with Deloitte Link to recording

2020 Webinar 5: Impact on Culture in a Digital World with Clare Dillon Link to recording

2020 Webinar 6: Connecting Profit with Purpose with Michelle Carter Link to recording

IMI Leadership Webinar Series Back Catalogue
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https://www.youtube.com/watch?v=0jkRyXJKf_g
https://youtu.be/lrSnOyUy8eU
https://youtu.be/3I5mhQjZ6H4
https://youtu.be/4p_b91m5Bjc
https://youtu.be/3SDD7ZRVg8s
https://youtu.be/x4csAbJCCbw


IMI Insights

IMI Blogs

Get the latest thinking on 
leadership from IMI’s expert 

faculty and international 
partners

HERE

IMI Talking Leadership 
Podcast

Hear from the world’s 
leading experts on what it 

takes to lead today

NOW

IMI Long Reads

Immerse yourself in IMI’s 
series of whitepapers and 
take a deep-dive into what 

it takes to lead today

START NOW

IMI Articles

Read up on the published 
opinions from IMI’s range of 

on-staff experts 

HERE

Discover IMI’s expertly crafted range of learning materials. Take a deep dive through our specialist articles, 
insightful podcasts and topical blogs to find out what it really takes to lead today… 

5

https://www.imi.ie/category/insights/blogs/
https://www.imi.ie/category/insights/podcasts/
https://www.imi.ie/category/insights/long-reads/
https://www.imi.ie/category/insights/opinion-pieces/


As an IMI Corporate Member, all staff based in Ireland have access to the largest business library 
available to organisations in Ireland. 

This service provides access to: 

✓ The physical IMI Knowledge Centre library space
✓ Online access to electronic resources
✓ Thousands of books (which can be posted out to you if you are unable to get to the library 

in person)
✓ Practical guidance on improving on-the-job management and leadership skills via our 

online Leaders’ Toolkit and HR Toolkits
✓ Professional research support via our team of dedicated Subject Librarians

The IMI Knowledge Centre
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Please refer to the Members’ Knowledge Centre Usage Guide for handy tips on how to 
access and navigate this resource here

Click here to Access

https://www.imi.ie/wp-content/uploads/2020/03/IMI_Membership_Benefits_IMI_Knowledge_Centre_User_Guide_2020.pdf
https://library.imi.ie/


1. Go to the IMI Homepage: https://www.imi.ie/

2. This will bring you to the main IMI Library Website

How to Access the Online Content of the IMI 

Knowledge Centre:

Fig. 1

Fig. 23. First time users should click the ‘Register for Access’ tab:

https://www.imi.ie/


Using the IMI Knowledge Centre Main Catalogue:

1. You can search the main library catalogue here:

2. Or you can access individual resources

3. You can search the main library catalogue using the keyword of 

your choice. 

4. A title search will usually give you an immediate result. You will 

then have the option to further refine your results, e.g. type of 

content, print or online material 

Fig. 5

Fig. 6



Using the IMI Knowledge Centre Toolkits:

Of all the online resources, the most popular with Members are the 

Leaders’ Toolkit and HR Toolkit. These toolkits provide practical and 

bite-sized learning in a variety of media. Simply click on the icon for 

the applicable toolkit to access.

There is a different focus in each Toolkit, review and choose 

the best toolkit for your requirements. 

Fig. 9

Fig. 8



IMI Knowledge Centre Spotlight On



The 101 e-learning suite is available in the Leaders’ Toolkit only.

On the “Spotlight On” section of the Leaders’ Toolkit’s homepage you will find a 
stationary tile called “The 101 e-learning suite”, click on that tile to bring up the 
entire suite. 

Find the module that you require or are most interested in and click to start working 
your way through the online module. If you do not have time to complete the 
module in one sitting, don’t worry the toolkit will save your progress.
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Fig. 13 Fig. 14

Using the IMI Knowledge Centre 101 e-learning



These are housed in the Leader’s Toolkit only.

On the navigation tab you will see an option for ‘Playlists’ (1.). In the ‘Playlists’ dropdown menu you will see the 
option for IMI Leadership Webinars (2.), click on this and you will be brought to the full back catalogue of IMI 
Membership Leadership webinars. These will link out to a private Youtube link for you to view at a time that suits 
you. You may need to ensure that you have permission to access Youtube with your organisation. If not, you can 
view on a private machine.

Fig. 12
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Fig. 11

2.

1.

How to Access the Back Catalogue of IMI Webinars



The IMI Knowledge Centre is a library and not a Learning Management System.  As such, your usage of it is 
anonymous as per data protection laws.

However, the Leaders’ Toolkit and the HR Toolkit do have the option for you to access your own personal “Learning 
Log” report. 

To access the report, go into the toolkit that you have been using and click 

on the “Learning Log” button (1.) at the top right-hand corner.

This will bring up your two reporting options, 1. Total Time Spent in Resources

or 2. Time Spent This Month.   This will generate an excel spreadsheet report that 

you can then use for logging your self-directed CPD. 

1.

Tracking CPD Points with the IMI Knowledge Centre



IMI Membership Events
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Building a 
Sustainable  

Organisation

Masterclass
The New Business Economy 

Marga Hoek
10th /11th Nov

Cork & Dublin*

Mini-Masterclass
Empowering your People 
Through Purpose Driven 

Leadership

Kerrie Fleming
9th March

Online

Webinar
A Roadmap for 

Resilient Leaders

Eibhlin Johnson
20th Jan 

Webinar
Storytelling – Rules for 

Exceptional 
Communication

Eric Fitzpatrick
8th Dec

Strategies 
For Growth

Masterclass
The Future Leader

Jacob Morgan
10th Feb
Online

Mini-Masterclass
An Evolutionary Approach to 

Innovation

Ben Shenoy
13th /14th Oct

Cork & Dublin*

Webinar
A Pragmatic 

Introduction to AI

David Kerrigan
3rd March

Webinar
Human Capital Trends: 

Building Workforce 
Resiliency & Agility 

Deloitte
9th June

The Hybrid 
Organisation

Masterclass
Leading Successful Transitions 

During Digital Disruptions

Hal Gregersen
12th May 
Online

Mini-Masterclass
Digital Transformation & the 

Hybrid Organisation

Tony Moroney
24th June

Online

Webinar
Five Home Wins-

Thriving in a Working 
from Home World

Neil Kelders
21st April

Webinar
Future of Working –

The Rise of the Hybrid 
Team

Paula Milligan
29th Sept

INFORM + TRANSFORM EVENTS - FOR SAI MEMBERS

2021 / Corporate Membership



IMI Masterclass Series Schedule 2021

Hal Gregersen
Digital Disruption 

and Transformation 

Marga Hoek
Sustainable Business 

and Investment

Jacob Morgan
The Future Leader 

12th May 2021 10th November 2021 – Cork* 
11th November 2021 – Dublin* 

10th February 2021

VIRTUAL VIRTUAL ONSITE* 

2021 / Corporate Membership



IMI Mini-Masterclass Series Schedule 2021

Tony Moroney
Digital Transformation & the Hybrid 

Organistion

Ben Shenoy
An Evolutionary Approach 

to Innovation

Kerrie Fleming
Empowering your People through 

Purpose Driven Leadership 

24th June 2021 13th October 2021 – Cork* 
14th October 2021 – Dublin* 

9th March 2021

VIRTUAL VIRTUAL ONSITE* 

2021 / Corporate Membership



Webinar 1 Webinar 2 Webinar 3

Eibhlin Johnston

A Roadmap for 
Resilient Leaders

David Kerrigan

A Pragmatic 
Approach to AI

Neil Kelders

Five Home Wins – Thriving in a 
Working from Home World

20th January 3rd March 21st April

Building a Sustainable Organisation Strategies for Future Growth The Hybrid Organisation

Webinar 4 Webinar 5 Webinar 6

Deloitte

Building Workforce Resiliency & 
Agility 

Paula Milligan

Future of Working – The Rise of 
the Hybrid Team Culture

Eric Fitzpatrick

Storytelling – Rules for 
Exceptional Communication

9th June 29th Sept 8th December

Strategies for Future Growth The Hybrid Organisation Building a Sustainable Organisation 



Ask a Librarian… Talk to Membership…

+ 353 (0)1 207 8513 / 8514

knowledge@imi.ie

@ @IMILibrary

https://library.imi.ie

Irish Management Institute
Sandyford Road, Dublin 16
UCC Centre of Excellence, Lapps Quay, Cork

Get in Touch…

+ 353 (0)1 207 8400

membership@imi.ie

@ @IMI_Ireland

www.imi.ie


