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1 Our Vision Actuaries are trusted as experts in evaluating risk and financial uncertainty.

2 Our Mission 1. To support actuaries throughout their career so that they have the skills, attributes and knowledge appropriate to their roles 

and the current and future needs of actuarial practice.

2. To develop, maintain and enforce actuarial standards that require actuaries to advise their clients with integrity, professionalism

and objectivity.

3. To serve the public interest by promoting thought leadership and contributing as an independent voice on matters where an 

actuarial perspective can add value.

3 Our Strategic Themes and Strategic Objectives

Member 
Support

Actuarial 
Standards

Public 
Interest

PIPELINE
Ensure that the 
profession has high 
visibility among 
and is attractive to 
a diverse range of 
potential entrants.

INCLUSION
Bring the SAI Diversity & Inclusion 
Mission Statement to life, 
influencing actions and behaviours 
in a positive way. 

COMMUNICATIONS
Ensure that there are effective 2-
way systems of communication in 
place between the Society and 
members. 

LEARNING & 
DEVELOPMENT
Deliver learning 
opportunities that 
help members to 
keep their skill set up 
to date and relevant.

VOLUNTEERING
Ensure volunteering is 
attractive and effective and 
that volunteer work is 
appropriately recognised.

WIDER FIELDS
Ensure actuaries working in 
non-traditional roles and in 
wider fields are engaged 
with the Society.

Assess the 
best way 
to engage 
with 
employers 
and what 
further 
actions are 
needed.

REGULATORY FRAMEWORK
Ensure that the Society’s 
framework for professional 
standards remains relevant 
in an evolving environment.

AWARENESS
Ensure members have a 
clear understanding of their 
professional obligations.

SUPPORTS
Encourage and support 
members to act on their 
concerns regarding 
unprofessional or unethical 
practices or poor work 
standards.

STAKEHOLDER 
ENGAGEMENT
Retain the trust and 
attentiveness of our key 
stakeholders.

PUBLIC INTEREST
Increase the Society’s
engagement in public 
policy matters where 
actuarial skills and 
knowledge can add value.

SUSTAINABILITY & CLIMATE 
CHANGE
Ensure that a coherent and 
well-informed approach is 
applied across all practice 
areas in relation to 
sustainability and climate 
change.

MEMBER RESEARCH
Develop and promote the 
value of the Society’s research 
activities.

CORPORATE
SOCIAL 
RESPONSIBILITY

SUPPORTS 
Increase use of 
mentoring.

ACADEMIC RESEARCH 
Support universities with a 
view to expanding the volume 
and range of actuarial 
research opportunities.

COLLABORATION
Further develop and 
improve constructive and 
mutually supportive 
relationships with kindred 
organisations.

Professionalism and

Standards

Full details of the Strategy Plan 2020-2023 are at https://web.actuaries.ie/press-publications/strategy-plan
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