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Underwriting: the simmering revolution

Insurance is 

changing
But when will that future 

finally start?

“Future of 

Underwriting”
Individualised insurance journey to 

meet the unmet customer needs. 
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To quote a famous 

philosopher: 

‘The times they are a-changin’ 

- Bob Dylan (1964)
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What have we been saying since 2015?

Examples of a comprehensive UW ecosystem to drive excellent customer experience:

Claims data CloudExtensive and 

multiple data 

sources

Data hubMobileUp-sell

Cross-sell

Machine 

Learning

Automation 

technology

AnalyticsPredictive 

ModellingSmart UW



Underwriting: the simmering revolution

Building the 

Future of 

Underwriting 

NOW

9

Today Tomorrow 

Personalised 

Health Trajectory 

linked to lifestyle

Customer-led 

agile underwriting 

landscape

Transforming 

business with 

underwriting

Disclosure Based UW

Static view of health

Insurer-led underwriting

Selecting risk via 

underwriting

Data Driven 

Invisible UW
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So where did we think we would be by now as 
an industry and function?

Functions in which insurers 

apply data analytics

Survey question: To which 

functions do you apply Big 

Data analytics? 
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extract risk factors from 

paper submissions…
use banking data for risk 

stratification…

quantify mortality risk 

based on face pictures…

But insurtech investments are piling up, with high ambitions..

Often disappointing results, but with positive unexpected outcomes 

from the  possible…                         …to the plausible… …to the harder to achieve
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So what next for Underwriters?  

How do we boil instead of simmer?

? 

Ever more 

automation (not 

just decision 

making)

More data 

based 

Much more 

holistic rather 

than binary risk 

management 

Less invasive 

than currently

Less medical 

than currently

Influence 

rather than 

segment risk

Currently 

unused lifestyle 

factors will 

become big

More 

personalised 

and welcomed 

by our 

customers

? 
Better 

solutions for 

lives with 

impairments
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Data Capable

Behavioural expert

Innovative & 

Change Ready

Sales Expert

Legal Expert

Is traditional 
underwriting 
dead?

Technology 

Savvy

No…. but 

certainly 

new skills 

required!
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Any 

Questions?
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And if we have time, some evidence to justify the More Lifestyle, Less Medical
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We’re smarter together
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