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Agenda

• Emergence of Master Trusts in the UK

• The regulatory framework

• The new authorised environment 
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Emergence of Master Trusts in the UK

Source: Spence Johnson, Deeper Perspectives and DC Market Intelligence



©2018 SEI

Emergence of Master Trusts in the UK

Source: Spence Johnson  Deeper Perspectives January 2015
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The regulatory framework

Auto-enrolment – driver of contributions

All employers required to auto-enroll majority of employees in a pension scheme since 2012

Over 20,000,000 members now enrolled in pensions

Minimum contributions increased in 

April 2018 and will again in April 2019

Pressure for contributions 

to increase beyond 8%
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The regulatory framework

Pension freedoms – driver of choice

2014 Budget introduced freedom and choice

Drawdown Do nothing
Removed the need to 

buy an annuity Cash
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Source: HMRC Pensions Flexibility July 2018 & ABI state of market publication 

50,000

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q2Q3 Q4 Q1

100,000

150,000

200,000

250,000

300,000

350,000

400,000

450,000

500,000

550,000

600,000 £2,500m

£2,000m

£1,500m

£500m

£0m

£1,000m

2015 20182016 2017

Year and Quarter

V
a

lu
e

 o
f 

P
a
y
m

e
n
ts

Number of payments

Total value of Payments

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

2013

Q1 Q2 Q3 Q4

2014

Q1 Q2 Q3 Q4

2015

Q1 Q2 Q3 Q4

2016

Q1 Q2 Q3 Q4 Q2Q1

2017

Total Number

Average Value (£)

Flexible payments from pensions by Number 

of Payments and Total Value of payments

Volume and value (£) of annuity sales per quarter 

(2013 Q1 – 2017 Q2)

The regulatory framework



©2018 SEI

Source: McKinsey In the Eye of the Storm: Transformation in the UK Retirement Market April 2015

The regulatory framework

And it’s not just 

Workplace DC

Aggregation potential 

from DB and personal 

pension

Retail products are 

expensive

Source: McKinsey In the Eye of the Storm: Transformation in the UK Retirement Market April 2015
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The new 

authorised 

environment 
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The authorisation criteria

From 1 October 2018 master trusts will need to apply for authorisation.

Required to demonstrate that they meet a required standard across:

1. Fit and proper

2. Systems and processes

3. Continuity strategy

4. Scheme funder

5. Financial sustainability

All wrapped in a satisfactory business plan

Application fee £41,000
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Source: The Pensions Regulator , The current master trust market Latest facts and figure October 2018

The authorisation criteria
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Conclusions

Master Trust sector  

has seen massive 

growth in adoption by 

employers, members 

and AUM

The legislative 

landscape has 

accelerated growth 

and introduced a 

perceived risk

The Master Trust 

environment will 

change
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Important information 

This document and its contents are directed only at persons who have been classified by SEI Investments (Europe) Limited as a

Professional Client, or an Eligible Counterparty, for the purposes of the FCA New Conduct of Business Sourcebook.

This information is issued by SEI Investments (Europe) Limited, 1st Floor, Alphabeta, 14-18 Finsbury Square, London EC2A 1 BR, which 

is authorised and regulated by the Financial Services Authority.

No offer of any security is made hereby. Recipients of this information who intend to apply for shares in any SEI Fund are reminded that 

any such application may be made solely on the basis of the information contained in the Prospectus. 

This material represents an assessment of the market environment at a specific point in time and is not intended to be a forecast of 

future events, or a guarantee of future results. This information should not be relied upon by the reader as research or investment 

advice regarding the funds or any stock in particular, nor should it be construed as a recommendation to purchase or sell a security, 

including futures contracts. 

The value of an investment and any income from it can go down as well as up. Investors may not get back the original amount invested.  

If the investment is withdrawn in the early years, it may not return the full amount invested.  In addition to the normal risks associated 

with equity investing, international investments may involve risk of capital loss from unfavourable fluctuation in currency values, from 

differences in generally accepted accounting principles or from economic or political instability in other nations. Narrowly focused 

investments and smaller companies typically exhibit higher volatility. Products of companies in which technology funds invest may be 

subject to severe competition and rapid obsolescence.

Whilst considerable care has been taken to ensure the information contained within this document is accurate and up-to-date, no 

warranty is given as to the accuracy or completeness of any information and no liability is accepted for any errors or omissions in such 

information or any action taken on the basis of this information.

Past performance is not a guarantee of future performance.  

Investment in the range of SEI's Funds is intended as a long-term investment.  

SEI sources data directly from the following vendors: Factset, MSCI Barra, Russell, TOPIX, FTSE, Barclays Capital and BofA Merrill 

Lynch. Where appropriate, returns in base currencies are converted to the relevant currency using WM Reuters 4pm Spot rates.
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Important information

This presentation is for Professional Client use only.

This material is not directed to any persons where (by reason of that person's nationality, residence or otherwise) the publication or availability of 

this material is prohibited. Persons in respect of whom such prohibitions apply must not rely on this information in any respect whatsoever. 

Investment in the funds or products that are described herein are available only to intended recipients and this communication must not be relied 

upon or acted upon by anyone who is not an intended recipient.While considerable care has been taken to ensure the information contained within 

this document is accurate and up-to-date, no warranty is given as to the accuracy or completeness of any information and no liability is accepted for 

any errors or omissions in such information or any action taken on the basis of this information.Investments in SEI Funds are generally medium- to 

long-term investments. The value of an investment and any income from it can go down as well as up. Returns may increase or decrease as a 

result of currency fluctuations. Investors may get back less than the original amount invested.  This material represents an assessment of the 

market environment at a specific point in time and is not intended to be a forecast of future events.This presentation is not intended for and does 

not constitute investment advice. The opinions and views contained in this document are solely those of SEI and are subject to change. The 

information expressed is provided in good faith and has been prepared using sources considered to be reasonable and appropriate.This

presentation is issued by SEI Investments (Europe) Ltd (SIEL), 1st Floor, Alphabeta, 14-18 Finsbury Square, London, EC2A 1BR. SIEL is 

authorised and regulated by the Financial Conduct Authority (FRN 191713). This document and its contents are directed only at persons who have 

been categorised by SIEL as a Professional Client for the purposes of the FCA Conduct of Business Sourcebook.
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Thank you Steve Charlton 

scharlton@seic.com

+44203 810 7678

mailto:scharlton@seic.com

