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This presentation contains certain statements, estimates and forecasts with

respect to future performance and events. These statements, estimates and

forecasts are “forward-looking statements”. In some cases, forward-looking

statements can be identified by the use of forward-looking terminology such as

“may,” “might,” “should,” “expect,” “plan,” “intend,” “estimate,” “anticipate,”

“believe,” “predict,” “potential” or “continue” or the negatives thereof or variations

thereon or similar terminology. All statements other than statements of historical

fact included in this presentation are forward-looking statements and are based on

various underlying assumptions and expectations and are subject to known and

unknown risks, uncertainties and assumptions and may include projections of our

future financial performance based on our growth strategies and anticipated trends

in our business. These statements are only predictions based on our current

expectations and projections about future events. There are important factors that

could cause our actual results, level of activity, performance or achievements to

differ materially from the results, level of activity, performance or achievements

expressed or implied in the forward-looking statements. As a result, we cannot

assure you that the forward-looking statements included in this presentation will

prove to be accurate or correct. In light of these risks, uncertainties and

assumptions, the future performance or events described in the forward-looking

statements in this presentation might not occur. Accordingly, you should

not rely upon forward-looking statements as a prediction of actual results and we

do not assume any responsibility for the accuracy or completeness of any of these

forward-looking statements. Except as required by applicable law, we do not

undertake any obligation to, and will not, update any forward-looking statements,

whether as a result of new information, future events or otherwise.

No warranty or representation is given concerning such information, which must

not be taken as establishing any contractual or other commitment binding upon

AerCap Holdings N.V. or any of its subsidiaries or associated companies.

In addition to presenting financial results in conformity with U.S. generally

accepted accounting principles (“GAAP“), this presentation includes certain non-

GAAP financial measures. Reconciliations of such non-GAAP financial measures

are set forth or referred to in the presentation where relevant. Non-GAAP financial

measures should be considered in addition to, not as a substitute for or superior

to, financial measures determined in conformity with GAAP.

Due to rounding, numbers presented throughout this document may not add up

precisely to the totals provided and percentages may not precisely reflect the

absolute figures.

Disclaimer Incl. Forward Looking Statements & Safe Harbor
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Aengus Kelly – Career 

Headline
Today AerCap is the global leader in aircraft leasing and aviation finance

INDUSTRY LEADER

Since 2011
Executive Director 

and CEO of AerCap

2005-2008
AerCap’s Group 

Treasurer 

1998-2000
Guinness Peat 

Aviation 

2000-2005 
AerFi in Ireland, debis

AirFinance, and 

AerCap in Amsterdam 

1995-1998 

KPMG

2008-2011
Chief Executive Officer of 

AerCap’s U.S. operations
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AerCap’s Legacy 

Headline
AerCap has deep roots with an extensive legacy of expertise and innovation

AerCap has continued 

its expansion over the 

years, reinforcing its 

position to become the 

global leader for the 

aircraft leasing industry

1975
Guinness Peat Aviation 

(GPA) established

1992
IPO fails during an aviation 

industry downturn

1993
Restructuring through partial 

sale of aircraft to GECAS

1996-8
GPA sells 229 aircraft, continuing 

to consolidate its position

1998
GPA becomes AerFi as part 

of Texas Pacific Group deal

2005
Cerberus acquires debis

AirFinance, forms AerCap

2006
AerCap’s IPO takes place on 

the New York Stock Exchange 

2014
AerCap acquires ILFC, 

becoming a global industry leader 

2016
AerCap’s headquarters relocated to Dublin

AerCap returns to Investment Grade

2000
debis AirFinance acquires 

AerFi, with a fleet of 104 aircraft 

2017
AerCap becomes only independent lessor to hold 

Investment Grade Rating with S&P, Fitch and Moody’s
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AerCap – The Global Leader 

• ~200 customers in ~80 countries

• 10 offices across the globe

• Long-standing, strong customer relationships

• Listed on the NYSE since 2006

• ~$40 billion of financing raised since the ILFC 

transaction announcement

• Only independent lessor to hold Investment 

Grade Rating with S&P, Fitch and Moody’s

(1) As of March 31, 2018. 

Quick Facts1:

Dominant Lessor 
AerCap has deployed capital/assets to facilitate the growth 

of aviation in all regions of the world

Over 40 Year Legacy 
AerCap’s legacy stems from the two founders of aircraft 

leasing: GPA (1975) and ILFC (1973)

Today AerCap is the largest owner of commercial aircraft in the world 

• ~$42 billion in total assets

• 1,088 owned and managed aircraft

• Order book of 431 new technology aircraft

• World’s largest A320neo family lessor

• World’s largest 787 overall customer

• World’s 2nd largest A350 lessor

• World’s largest E-2 lessor customer



3 8 4

Aircraft Leasing Competitive Landscape

Recent consolidation activity has primarily been concentrated among mid-tier lessors

(1) Flightglobal’s Portfolio Tracker, ISTAT Asia, April 2018 - Owned and managed aircraft of top 40 lessors (ranked by fleet value, excluding Boeing Capital).

This is only a selected group of lessors

26%

20%

43%LEASING MARKET SHARE by fleet size1

12%



Industry Backdrop - Demand
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Air Travel Growth

Headline
Resilient, growing air travel market expected to continue

(1) Airbus Global Market Forecast 2017, RPK: Revenue-Passenger-Kilometers.

(2) IATA March 2018 Air Passenger Market Analysis. 

(3) IATA December 2017 Forecast – Actual or estimate for 2017 and forecast for 2018, for global commercial airlines. 

World Annual Traffic1 Robust Global Traffic

Air traffic doubles every 15 

years1

2018 world traffic has 

grown by 7.2% to date2

2018 total passenger 

expected to be 4.3 billion, 

up from 4.1 billion in 20173

RPK
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Middle Class is Growing and Flying

Headline
Middle class to grow from 2.9 billion to 4.9 billion in 20 years

(1) Oxford Economics, Airbus; Households with yearly income between $20,000 and $150,000 at PPP in constant 2016 prices.

(2) Estimate split for 1996 by region.

Middle Class (millions of people)1
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322 456 501 

981 

1,822 

2,695 

3,624 

0

1,000

2,000

3,000

4,000

5,000

2006

1,950

144

1996e2

1,350

2016

2,900

216
73

Emerging Countries

Developing Countries

Mature Countries

2036

4,950

2026

3,900

5.8 6.6 7.4 8.2 8.9 World population (billion)

23% 30% 39% 47% 56% % of world population

History Forecast
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China / India Interconnectivity

Headline
Interconnectivity between China and India is underserved

Source: SRS Analyzer based on 12 months to September 30, 2017 flights.

In Total There are Only ~6 Flights per Day Joining 2.7 Billion People Between China and India

International City Pairs Daily Flights

New York – London 30

Dublin – London 51

Paris – Berlin 12

Los Angeles – Mexico City 13

Hong Kong – Taipei 39

Jakarta – Singapore 38

Kuala Lumpur – Jakarta 25

China to India City Pairs Daily Flights

Shanghai – Mumbai 0

Beijing – Delhi < 1

Beijing – Mumbai < 1

Shanghai – Delhi 2

Kunming – Kolkata 1

Guangzhou – Delhi 2



Industry Backdrop - Supply
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Traffic Growth Continues to Exceed OEM Production

Elevated traffic growth and diminishing efficiency gains are driving aircraft demand

(1) Average Retirement Rate 2008-2017.

Source: FlightGlobal Fleets Analyzer: Airbus, Boeing, McDonnell-Douglas passenger jets.

Net Fleet Increase
4.2%

5.2%

8.0%

7.6%

3.5%
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  Net Fleet Increase   IATA RPK Growth Rate

Traffic Growth Rate

Retirement Rate 2017

Average Retirement Rate1

RETIREMENT RATE BELOW 

HISTORICAL AVERAGE
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Deliveries vs. Orders Cycle

Deliveries cycle does not match orders cycle 

(1) Per Airbus’ orders and deliveries.

Airbus Deliveries vs. Orders Cycle1
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AerCap’s Approach



3 17 4

The System Matters

Headline
A well-synchronized organization delivers superior performance

• Local, self-sufficient, regional offices with Leasing, 

Pricing, Technical, Legal, Risk, and Portfolio 

Management functions that allow us to touch the 

customer, efficiently manage the business and drive 

consistent profitability

• Delivering consistent results requires strong 

collaboration amongst team members with 

specialized skill sets

• Using proprietary pricing, risk and communication 

tools, AerCap operates with the speed and flexibility 

of a small company and the economic strength of a 

well-established, multinational corporation

Executive 

Team
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AerCap’s Business Principles

Our key business principles result in AerCap’s consistent profitability 

• Focus on maintaining 

the most liquid aircraft 

types through aircraft 

acquisitions and 

disposals    

• Assets owned in 

appropriate tax 

jurisdictions

• Proactive risk 

management

• Highly diversified 

customer base

• Security deposits and 

maintenance 

reserves

• Focus on highly 

diversified, long-term 

funding and long-term 

assets

• Investment Grade 

ratings

• Relationships with over 

100 banking institutions 

globally

• Protection against 

interest rate volatility 

through a mix of 

interest rate caps, 

swaps and fixed-rate 

loans

PORTFOLIO
MANAGEMENT

LEASING STRATEGY CAPITAL STRUCTURE HEDGING PROGRAM

CONSISTENT 
PROFITABILITY



3 19 4

Oil 

Crisis

Peak oil

$145/bbl

Brexit/ 

Turkey

Ebola/Russian 

Crisis

EBOLA

Financial 

Crisis

European 

Crisis
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AerCap’s Consistent Performance

AerCap has achieved stable net interest margin and fleet utilization through all economic cycles

Maximum → 99.5%

Minimum → 97.7%

NIM

(%)

~99%
Average 

Utilization

~9%
Average NIM

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Reported GAAP net income in billions

Utilization 

Rate (%)
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AerCap Holdings N.V.

AerCap House

65 St. Stephen’s Green

Dublin 2, Ireland

+353 1 819 2010

contact@aercap.com

Follow us on


